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Overview of Expertise

Riannon is an M&E specialist with significant experience in the environmental and sustainability sector.
She has deep familiarity with disaster recovery, resilience and grants programs and has held evaluation
advisory roles in local and state government in NSW, bringing with her a strong understanding of the
workings of government. Riannon’s contributions have included coordination and delivery of evaluation
projects and activities, specialist and strategic advice to support evaluations of grant programs, and
development and implementation of evaluation frameworks, plans and performance measures.

She is a skilled researcher with the ability to undertake data and information analysis and high-quality
reporting. Riannon is also adept at facilitating learning and reflection processes and communicating
lessons learnt and leading the collaborative development of recommendations to inform program
improvements.

Riannon also has experience in the community development sector having delivered community
recovery initiatives for local government in NSW. She also has experience in the international
development sector, having worked for the Friends of the National Parks Foundation and the Australian
Embassy in Indonesia.

Qualifications & Training
2020 Master of International Development

2017 Bachelor of International Studies (Hons)

Project Experience

Monitoring, evaluation and learning (MEL)

e NSW Program Monitoring and Evaluation Plan data monitoring tools for the Riparian Stabilisation
Package (2024).

e NSW Program Monitoring and Evaluation Plan for the Anchor Business Support Program, the
Medium Business Support Grant, Commercial Property- Return to Business Support Grant (2024).

e NSW Program Monitoring and Evaluation Plan for the Aboriginal Owned Assets Program and the
Community Owned Assets Program 2022 and 2023 (2023).

e NSW Program Monitoring and Evaluation Plan, process review and lessons learned workshop for the
NSW Infrastructure Betterment Fund (2023).

e Evaluation of the NSW Government Storm and Flood Industry Recovery Program (2023).

e NSW Program monitoring and evaluation plan for the Community Local Infrastructure Recovery
Program 2021 (2022).



Development of program Logics for Northern Rivers NSW Government housing recovery programs
(2022).

Conducted data quality checks and monitoring for NSW Department of Primary Industries and
Regional Development economic stimulus programs and programs under the Primary Industry
Support Package (2022).

Stakeholder Consultation Report for the Community Local Infrastructure Recovery Program 2021
(2022).

Evaluation of the NSW Government Hardwood Timber Haulage Subsidy Program (2022).
Monitoring and Evaluation of community recovery projects and initiatives in the Ballina Shire NSW
(2022).

Co-design of the Theory of Change and evaluation plan for the Resilient Clarence Project and
conducted data quality checks and monitoring of project deliverables (2021).

Designed the evaluation framework and strategy for the Friends of the National Parks Foundation
Kalimantan, Indonesia (2019-2020).

Train staff with Monitoring and Evaluation procedures and train staff in efficient report writing
(Australian Volunteers for International Development Program, Friends of the National Parks
Foundation — FNPF, Kalimantan, Indonesia, 2019 — 2020).

Project Management

Led the NSW Department of Primary Industries and Regional Development Recovery Team through
the adoption of the 2023 Evaluation Team Strategy and Outcomes Framework (2023-2024).
Coordination of the community recovery response, Recovery Access Points and Centres and chair of
the Local Recovery Committee in the Ballina Shire NSW (2022).

Development of the Local Recovery Action Plan for the Ballina Shire (2022).

Project management and delivery of three NSW Government environmental and community disaster
recovery grant programs under the ‘Resilient Clarence Project’ including undertaking extensive
community engagement and needs analysis, design and delivery of reporting and budget
management to support the recovery of bushfire impacted communities across the Clarence Valley
NSW (2021).

International Development

Project Management and Evaluation capacity building for the Friends of the National Parks
Foundation Kalimantan under the Australian Volunteers for International Development Program
(2019).

Assisted with policy and project implementation regarding the Australia-Indonesia partnership for
Economic Development (PROSPERA) APS partnership program, focusing heavily on economic aid
and governance (Australian Embassy Jakarta, 2018).
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Positions held

2025 - current

2023 - 2024
2022 - 2023
2022
2021 — 2022
2019 - 2020
2018
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Senior Consultant, Clear Horizon Consulting

Senior Evaluation Advisor, NSW Government, Department of Primary Industries
and Regional Development

Evaluation Advisor, NSW Government, Department of Primary Industries and
Regional Development

Community Recovery Officer, Ballina Shire Council, NSW
Project Officer- Resilient Clarence, Clarence Valley Council, NSW

Program Management and Communications Trainer, Australian Volunteers for
International Development Program, Friends of the National Parks Foundation
(FNPF), Kalimantan, Indonesia

Intern — Economic Governance / Aid program management, Australian Embassy,
Indonesia



