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Overview of Expertise 

A social impact professional with experience spanning international development, philanthropy, and 
evaluation, Victoria Halburd is an Adelaide-based Senior Consultant and member of Clear Horizon’s 
Social Impact Team. Victoria is experienced in supporting community-led and place-based initiatives and 
evaluating prevention-based activities. In addition to this, she values supporting partners to codify and 
openly communicate their impact and learnings to contribute to broader knowledge. In her work, Victoria 
is dedicated to designing evaluation methods and data collection tools that add value for the people 
using them – bringing together multiple types of data to inform insights, shape learning, and contribute to 
strategy.  

Qualifications & Training 

2018 Master of International Development, Flinders University 

2016 Bachelor of International Relations, The University of Adelaide 

Additional Training:  

Strategic Thinking and Planning in a Complex and Uncertain World - Crawford School of Public Policy, 
Leadership and Evaluation for Transformational Change - Collaboration for Impact, Cultural Respect and 
Safety - Kathleen Stacey and Associates, Ethical Storytelling – Our Race, Cultural IQ – Multicultural 
Communities Council of South Australia, Just Listening/ eCPR – Humane Clinic, Aboriginal Mental 
Health First Aid – Mental Health First Aid Australia. 

Project Experience 

Organisational Framework Development & Implementation 

• Fay Fuller Foundation - Implemented a Foundation-wide Social Impact Measurement and Learning 
Framework with a focus on capturing systemic shifts e.g. resource flows, practices, power dynamics, 
and mindsets.  

• Fay Fuller Foundation - Developed program level theories of change and MEL plans for multiple 
granting streams.  

• Fay Fuller Foundation - Supported grant partners in end-to-end evaluation of grant programs 
including development of MEL tools e.g. Multicultural Communities Council of South Australia and 
The Equality Project. 
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Facilitation & Capability Development 

• Fay Fuller Foundation - Facilitated internal data reflection and learning to inform grant program 
design & iteration and Foundation strategy.  

• Our Town - Co-facilitated overarching and activity level Theories of Change with six regional 
communities.  

• First Nation’s Philanthropic Funding Working Group (now Spinifex Foundation SA) - Co-facilitated 
Theory of Change workshop.  

• First Nation’s Philanthropic Funding Working Group (now Spinifex Foundation SA) - Facilitated ‘First 
Nation’s led participatory decision-making processes’ as part of the inception workshop.  

• Our Town - Facilitated ‘Narrative Theory of Change’ session as part of the Our Town MEL course.  
• Our Town - Co-facilitated mid-year and end-of-year data sensemaking sessions for six regional 

communities in 2022 - 2024.  
 

Program Management 

• Assistant Program Manager for Samoa Governance Support program, Samoa, funded by the 
Department of Foreign Affairs and Trade. 

• Assistant Program Manager for Strongim Business, Solomon Islands, funded by the Department of 
Foreign Affairs and Trade.  

• Assistant Program Manager for Roads for Development, Vanuatu, funded by the Department of 
Foreign Affairs and Trade.  

 

Positions held 

2024 - 2025  Strategic Impact and Learning Lead, Fay Fuller Foundation 

2021 – 2023  Board Member, Social Impact Investment Network of South Australia 

2020 - 2024  Social Impact and Communications Manager, Fay Fuller Foundation 

2019 – 2020  Assistant Program Manager, Adam Smith International 

Memberships 

Australian Evaluation Society 

Presentations  
Australian Evaluation Society, “Slow-cooking and weaving evaluation into a 12-year community led 
initiative” (2022). 

Australian Evaluation Society, “Beyond Numbers: Trust, Learning, and Reflection in Philanthropic 
Evaluation” (2024). 


