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Kate Alliott, Senior Consultant 

Overview of Expertise 

With a decade’s experience in complex social impact initiatives, Kate is a pragmatic and relationships-
focused advisor, program manager and consultant. Kate is skilled in mixed-methods research, design 
and evaluation and has worked for a range of clients, including DFAT, UNICEF and UNFPA. Her 
experience includes leading regional and country-level evaluations, facilitating multi-stakeholder design 
processes, managing technical advisory bodies, and undertaking strategic reviews to improve program 
outcomes. She has worked across governance, education, gender equality and WASH, maintaining a 
rigorous rights-based approach throughout. In the past five years, Kate has provided monitoring and 
evaluation support to DFAT’s aid programs in Papua New Guinea, Myanmar, Solomon Islands, Kiribati, 
and Indonesia. Kate is passionate about constructing MEL and advisory products that are practical, 
context-specific and seek to improve program outcomes.   

Qualifications & Training 

2022 Program Management Fundamentals, Association of Project Management 

2021 Developmental Evaluation, Clear Horizon 

2018 Monitoring & Evaluation Standards, Department of Foreign Affairs and Trade  

2016 Masters of Teaching (adult education, gender equality), Deakin University  

2014 Bachelor of Political, Social and Economic Sciences (international relations & languages), 
University of Sydney 

Project Experience 

Design Facilitation, Performance Reporting and MEL Products  

• Facilitated the design of the Australia Papua New Guinea Church Partnership Program, 2021-2022 

• Developed Performance Assessment Framework reporting for DFAT’s Papua New Guinea program 
in line with the COVID-19 Development Response Plans, 2020  

• Team Leader, UNICEF’s Formative Evaluation of the Three Star Approach for WASH in Schools in 
the Pacific, 2020-2021 

• Developed Performance Assessment Framework reporting for DFAT’s Indonesia program in line 
with the COVID-19 Development Response Plans, 2020  

• Facilitated the development of the resilience indicator framework in Nepal for the Foreign 
Commonwealth & Development Office (UK) 
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• Team Member, Case Study on Safeguarding against sexual exploitation, harassment and abuse, 
Multilateral Organisation Performance Assessment Network, 2019 

• Researcher, Annual Assessment of Reviews for the New Zealand Aid Program in the Ministry of 
Foreign Affairs and Trade, 2019 

• Consultant, Review of UNICEF’s Field Presence in East Asia Pacific Region, 2018 – 2019  

• Consultant, Evaluation Quality Assurance and Learning Service, 2018 – 2019   

• Value for Money Analyst – Higher and Further Education Opportunities and Perspectives for 
Syrians, 2019 – 2020  

Program Management & MEL Technical Advisory Services  

• Program Manager for the Quality and Technical Advisory Group for the Australia Papua New 
Guinea Governance Facility, covering all Australian aid investments in governance, justice and sub-
national development, 2021 – 2022 

• Program Manager for technical advisory support to DFAT’s Myanmar country program, including 
M&E, governance, peace and conflict sector support, 2021 -2022 

• Program manager for MEL and Value for Money technical advisory support to Australian Solomon 
Islands Resource Facility, 2021 – 2022 

• Provided MEL advice on the Quality and Investment Support Services for DFAT Indonesia, 2020  

• MEL Inclusion Advisor, Foreign Commonwealth & Development Office (UK Government)’s 
Resilience and Inclusion Portfolio in Nepal, 2020 - 2021 

• Gender Equality and Social Inclusion Advisor to the Skills for Economic Development Program in 
Kiribati, 2018   

• MEL Advisor, United Nations Population Fund Sri Lanka, 2020 – 2021  

Selected evaluations and reviews  

• Final Review of the Australia Papua New Guinea Governance Partnership, 2022 

• South Fly Resilience Plan Independent Review, 2022  

• Papua New Guinea Law and Justice Partnership Review, 2022  

• Formative Evaluation of the Three Star Approach for WASH in Schools in the Pacific, 2021  

• Lessons in Multilateral Effectiveness: Is this time different?, 2021  

• Review of the Effectiveness of COVID-19 Cash Transfers for Resilience, 2019  

• Gender Review of the Strengthening Disaster Resilience Portfolio in Nepal, 2019 

• Formative Evaluation of UNICEF’s Strategic Field Offices, 2019 

• Evaluation Quality Assurance and Learning Services  

• Review of Gender Equality, Female Participation and Women’s Empowerment for the Kiribati Skills 
for Employment Program, 2018  
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Positions held 

2023  Clear Horizon (Senior Consultant) 

2021 - 2022 Oxford Policy Management (Program Manager) 

2020 – 2021 IOD PARC (Senior Consultant)  

2020 – 2021 United Nations Population Fund (Sexual Reproductive Health & Human Rights Program 
Associate)   

2019  United Nations Human Rights Council (Internship)  

2018 – 2020 IOD PARC (Consultant, Gender Equality & Social Inclusion Advisor)  

2017 Solomon Islands Ministry of Education & Human Resource Development (Literacy 
Support Officer)  

2014 – 2016 Department of Education Victoria (Teacher, Head of Young Women’s Program)  

Memberships 

Women in International Aid and Development  

 


